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MINUTES OF MEETING

Each person who decides to appeal any decision made by the Board with respect to any matter considered
at the meeting is advised that the person may need to ensure that a verbatim record of the proceedings is
made, including the testimony and evidence upon which such appeal is to be based.

HARBOUR ISLES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Harbour Isles Community
Development District was held on Tuesday, March 22, 2016, at 11:15 a.m. at the Harbour Isles
Clubhouse located at 121 Spindle Shell Way, Apollo Beach, Florida 33572.

Present and constituting a quorum:

Gregg Letizia Board Supervisor, Chairman

Betty Fantauzzi Board Supervisor, Vice Chairman
Bob Nesbitt Board Supervisor, Assistant Secretary
Bryce Bowden Board Supervisor, Assistant Secretary

Also present were:

Greg Cox District Manager; Rizzetta & Co., Inc.
Shannon Nasekos District Coordinator; Rizzetta & Co., Inc.
Biff Craine District Counsel; PWCWP, LLC
Paul Ramsewak Property Manager; RASI
Audience

FIRST ORDER OF BUSINESS Call to Order

Mr. Cox called the meeting to order and read the roll call. All present stood and recited the
Pledge of Allegiance.

SECOND ORDER OF BUSINESS Audience Comments

Mr. Scott Smith, with Rizzetta Amenity Services, Inc., introduced himself and informed
the Board that Mr. Gregg Gruhl had been selected as one of two RASI Managers moving
forward. Mr. Smith addressed the current part-time hiring effort underway to fill a position for
the Harbour Isles CDD.

Mr. Paul Ramsewak presented his monthly operations report to the Board. He discussed
an issue where a resident who reserved the party room, but had requested two additional hours.
Mr. Cox informed the Board that they were planning to charge an extra fee for those hours.



HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
March 22, 2016 Minutes of Meeting

Page 2

Mr. Ramsewak also requested that vendors ensure they check in with him at the Club
House when on property performing work.

Mr. Cox presented a proposal from Nvirotect for the installation of 10 rodent traps in the
RV/Boat storage lot. The annual for the traps would be $720 with a one-time $150 installation
fee.

Mr. Cox informed the Board that the playground mulch to be installed in the playground areas
was ADA approved playground mulch.

THIRD ORDER OF BUSINESS Consideration of the Consent
Agenda Items

Mr. Cox presented the Consent Agenda items which included; Minutes of the Board of
Supervisors’ Regular Meeting held February 23, 2016, and the February 2016 Operation and
Maintenance expenditures report totaling $48,947.66.

On a Motion by Mr. Letizia, seconded by Ms. Fantauzzi, with all in favor, the Board approved
the Consent Agenda Items as presented, for the Harbour Isles Community Development District.

FOURTH ORDER OF BUSINESS Consideration of Audit
Committee’s Recommendation for
Auditing Services

On a Motion by Ms. Fantauzzi, seconded by Mr. Bowden, with all in favor, the Board accepted
the recommendation from the Audit Review Committee to approve the number one ranked
proposal from McDirmit Davis for auditing services, for the Harbour Isles Community
Development District.

FIFTH ORDER OF BUSINESS Consideration to Renew Girard
Landscape & Irrigation Contract

On a Motion by Mr. Letizia, seconded by Mr. Nesbitt, with all in favor, the Board approved to
renew the Landscape & Irrigation with Girard for another year, for the Harbour Isles Community
Development District.

SIXTH ORDER OF BUSINESS Consideration of Playground
Surveillance System Proposal

The Board members requested the topic be tabled to allow Supervisor Bowden a chance
to discuss the details of the proposal with Securiteam.
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SEVENTH ORDER OF BUSINESS Discussion of Former Fitness
Center Furniture Options

The Board members reviewed options of different types of furniture which Ms. Fantauzzi
had researched and negotiated pricing. The Board selected furniture to be purchased totaling
$2,868, included transportation costs.

On a Motion by Mr. Letizia, seconded by Ms. Fantauzzi, with all in favor, the Board approved
the purchase of selected furniture totaling $2,869, including transportation costs, for the Harbour
Isles Community Development District.

EIGHTH ORDER OF BUSINESS Consideration of Pressure
Washing Proposals

On a Motion by Mr. Bowden, seconded by Ms. Letizia, with all in favor, the Board approved a
pressure washing proposal from J-Mac Pressure Washing for $3,725, for the Harbour Isles
Community Development District.

NINTH ORDER OF BUSINESS Consideration of LED Lighting
Proposals

On a Motion by Mr. Letizia, seconded by Mr. Nesbitt, with all in favor, the Board approved the
LED lighting proposals totaling $3,724, for the Harbour Isles Community Development District.

TENTH ORDER OF BUSINESS Visit to Palm Tree Install
Locations

The Board members recessed the meeting at 12:06 p.m. and reconvened at the following
locations to look at the trees to decide which ones to replace, and with how many palm trees:
Slipper Key; Hope Bay Loop; Cockle Shell Loop; Royal Bonnet.

The Board reconvened at the Club House and noted that 73 Washingtonian Palms had
been determined to be needed, and requested that Girard provide a proposal for those at the next
meeting.

ELEVENTH ORDER OF BUSINESS Staff Reports

A. Property Management
Presented during audience comments.

B. Landscape & Irrigation
Mr. Fletcher Adams, with Girard, provided the Board with an update of what
work had been accomplished, and which work was forecasted to be accomplished
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during April. Mr. Letizia expressed his concerns regarding the irrigation contract
work; untreated ant mounds; plant beds looking terrible; and Oleander plants
dying. He requested an irrigation watering schedule be provided to the Board
members so they could verify that the irrigation working when it is supposed to.

1. Landscape & Irrigation Proposals
The Board requested that all Girard proposals be tabled.

C. Aquatic Service
Mr. Cox presented the monthly inspection report (exhibit) from Aquatic Systems,
and informed the Board that the Pickeral Weed plantings were scheduled for
ponds #3, 4, 11, 13 and 15. The Board members requested that Mr. Cox ask Mr.
McGarry, with Aquatic Systems, to provide them with a SWFWMD update; to
walk pond #14 to see if the Pickeral Weed plants were taking over the pond; and
to provide them with a suggestion regarding the increasing population of Talapia.

D. Security Update
Mr. Cox provided the Board with an update regarding a security guard who was
terminated from employment from Excelsior Defense.

E. District Engineer
The Board requested that the District Engineer verify who owns the property
where erosion is taking place near the Slipper Key bridge.

F. District Counsel
Mr. Craine had nothing to report.

G. District Manager
Mr. Cox reminded the Board that the next Monthly meeting was scheduled for
Tuesday, April 26, 2016 at 11:00 A.M.

Mr. Cox provided a summary of the February 2016 monthly financials to the
Board.

Mr. Cox reviewed the current action item list with the Board.
TWELFTH ORDER OF BUSINESS Supervisor Requests

Mr. Letizia requested a status update of any fees due to the District from the
RV/Boat storage area.

Mr. Ramsewak noted that the one over-due payment had been made, and that
there were extenuating circumstances, and requested that associated late fees be
waived.
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On a Motion by Mr. Letizia, seconded by Mr. Bowden, with all in favor, the Board approved to
waive the late fee for an over-due RV/Boat storage payment made, for the Harbour Isles
Community Development District.

THIRTEENTH ORDER OF BUSINESS Adjournment

On a Motion by Mr. Letizia, seconded by Mr. Bowden, with all in favor, the Board adjourned the
meeting at 1:53 p.m. for the Harbour Isles Community De\yl?pment Disp:ir.it.
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Harbour Isles CDD Waterway Survey Report 3/14/2016

Site: 19
Comments:

Normal growth observed

Action Required:

Routine maintenance next visit

Target:

Surface algae February, 2016 March, 2016
Site: 20 ' |
Comments: o~

Site looks good

Action Required:

Routine maintenance next visit

Target:

Alligatorweed February, 2016 March, 2016
Site: 21 '
Comments: . : ' -

Site looks good

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds February, 2016 March, 2016

Aquatic Systems, Inc. 1-800-432-4302 9
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Comments:

Site looks good

Action Required:

Routine maintenance next visit

Target:

Hydrilla

Site: 23

Comments:

Site looks good

Action Required:

Routine maintenance next visit

Target:

Cattails

A majority of the Lakes and Ponds within Harbour Isles CDD are looking great and continuing to improve! The open water shoreline
weeds are all under control. The shoreline debris was minimal as well.

Only a few sites had minor Algae, which is very normal for this time of year. Ponds 1 & 11 had a minimal amount of shoreline
Algae. This will be treated during the next scheduled visit (Friday, 3/18).

ASI's Hydrilla Management program continues to show very positive results. Only 1 pond, Pond 11 had an notable Hydrilla growth,
which will be treated right away. Ponds, 17, 18 & 22 are the usual suspects, but the Hydrilla has been reduced by 90% on all 3 sites!!
ASI will continue to monitor and treat aggressively as the growing season seems to already be in full swing!!

The native plantings from last spring are taking off as well. There will be some supplemental plantings performed in April to fill is a
few gaps, particularly in Ponds 3, 4 & 13.

The warmer weather bring on the nuisance Midge Flies as well. The Bream should be keeping those numbers at bay. ASI will
monitor very closely for swarming Adults over the next few months.

Aquatic Systems, Inc. 1-800-432-4302 10




Harbour Isles CDD Waterway Survey Report | 3/14/2016

Site Comments Target Action Required
1 Requires attention Surface algae Treat within 7 days
2 Sitellocksieood Shoreline weeds Routine maintenance next visit
3 SiigliookSigocd Shoreline weeds Routine maintenance next visit
4 Nomallproatiitobserved Surface algae Routine maintenance next visit
5 Sitglicols gocd Shoreline weeds Routine maintenance next visit
6 Sttellooksizood Shoreline weeds Routine maintenance next visit
7 SeuiiESiatentiog Alligatorweed Routine maintenance next visit
8 Sigllocksizcod Shoreline weeds Routine maintenance next visit
9 Sitgllooks/good Alligatorweed Routine maintenance next visit
10 Site Jooks good Shoreline weeds Routine maintenance next visit
11 rcaunehginprogress Hydrilla Treat within 7 days
12 G S Alligatorweed Routine maintenance next visit
13 peralierowthiobserved Planktonic algae Routine maintenance next visit
14 Normal growth observed Floating Weeds outine maintenance next visi
15 SHClboRsE0od Shoreline weeds Routine maintenance next visit
16 Sielockyeced Shoreline weeds Treat within 7 days
17 SigiboRs evod Shoreline weeds Routine maintenance next visit
18 SO0k s0cd Shoreline weeds Routine maintenance next visit
19 Rormateiontiobseaved Surface algae Routine maintenance next visit
20 L (et S Alligatorweed Routine maintenance next visit
21 Sk eoed Shoreline weeds Routine maintenance next visit
22 aitellocks ood Hydrilla Routine maintenance next visit
23 RIS ST Cattails Routine maintenance next visit

Aquatic Systems, Inc.

1-800-432-4302
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Aquatic Systems, Inc. Harbour Isles CDD
Lake & Wetland M anagement Ap ollo Beach. Fi

813 641 2088

Aquatic Systems, Inc. 1-800-432-4302
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